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SUMMARY	 	 	 	 	 	 	 	 	 	 

McLaren Greater Lansing (“McLaren GL”) was founded in 1913.  What began as a hospital 
where mothers came to give birth, has grown today into a leading hospital known for it’s 
specialties in Orthopedics, Cancer treatment and Cardiac care, as well as still being renowned 
for it’s women and children’s center.  McLaren GL is one of two major healthcare providers in 
the Greater Lansing area.  


OVERALL MARKETING STRATEGY	 	 	 	 

This proposed digital brand marketing strategy was created to communicate the overall brand 
message of McLaren GL to their ideal customers, and drive high-quality traffic across various 
marketing channels to increase patient acquisition.


GOALS AND OUTCOMES


Increase overall, engaged social media audience to 5,000 throughout the duration of the 
campaign.


Utilize social media to drive qualified contacts to the website via landing pages.  Social Media 
should contribute an increase of 15-20% traffic increase over duration of the campaign.


Leverage social media campaigns to augment existing marketing and communications 
campaigns, providing additional awareness among the community and target audience.


Leverage social media to elevate the overall brand perception and awareness among the 
greater Lansing community by highlighting the “McLaren GL” story, as well as community 
involvement stories.


SCOPE OF WORK

To effectively market this brand message to the primary target audience and to accomplish the 
scope of work, we recommend implementing the following marketing activities. To facilitate 
clarity regarding what we deliver for each goal, we have indicated specific activities that we will 
carry out.  


Additionally, while we would provide most of the delivery of social marketing activities, this is a 
collaborative process.  To ensure a successful return on our marketing activities, we would 
meet with the McLaren team on a bi-weekly basis to 1) map out content publishing, upcoming 



events, promotions, and activities that we will use in marketing, and 2) provide analytics and 
analysis on existing marketing activities.


DELIVERABLES


WEBSITE

Evaluate the website and provide feedback regarding relevant information, and conversion 
paths, as well as expanding the blog.


(1) Assist in the creation of landing pages, as well as conversion paths.

(2) Provide an overall site evaluation with suggestions on increasing conversions.


SOCIAL MEDIA

Drive traffic to the McLaren website via social media sites including Facebook, LinkedIn, and 
Twitter. We will feature links to the blogs, videos, press releases, promotions, and other content 
relevant to potential customers.


(1) Create a social media content calendar.

(2) Increase activity by engaging followers.

(3) Focus on increasing following by creating content 1-3 times per day, according to the social 
media calendar.


EMAIL STRATEGY

Evaluate the current email marketing strategy, and provide input with the goal of increasing the 
overall subscriber base, as well as subscriber engagement. The content would recap blog 
topics and include promotions, customer loyalty, and new customer referrals.

       

 (1) Set up e-news templates.

        (2) Implement email automation and send one email each month.

        (3) Create 2 email drip campaigns.


PAID ADVERTISING

To increase awareness of McLaren GL, we recommend the following paid media advertising:




PPC/PPM Google Adwords

(1) Prepare an evaluation of target keywords for ad placement.

(2) Create 6-10 different ads and coordinate placement.


Promoted Tweets 

(1) 1-3 Promoted Tweets per week.

(2) Goal of increasing followers, as well as driving ideal customers to website.


Facebook Ads

(1) 2-3 Facebook Ads per month.

(2) Promoting the McLaren GL website, and blog content, driving quality traffic.


ABOUT STUDIO TEN CREATIVE

Studio Ten Creative is a boutique digital marketing agency, specializing in content and social 
marketing.  We help brands identify and attract their target audience, convert that audience 
into leads, and nurture leads into high-quality customers. 


Founded in 2006, Studio Ten Creative is located in Lansing, MI, and has grown to become an 
industry leader in content and social media marketing.  The Executive Leadership Team has 
over 50 years of combined experience in marketing strategy, digital marketing, and social 
media marketing.


COMPARABLE PROJECTS/REFERENCES


Dowding Industries, Eaton Rapids, MI

www.dowdingindustries.com


Created overall brand design, website, and marketing collateral.  Provided content marketing & 
social media marketing consulting.


Trinity United Methodist Church, Lansing, MI

www.lansingtrinity.org




Provide monthly inbound/content marketing, including social media publishing, blog 
copywriting and editing, email newsletter communications, website design and copy 
maintenance, and graphic design.


NinetyNine Beans, San Francisco, CA

www.ninetyninebeans.com


Provide full content/inbound marketing services including content generation & publishing, 
blog copy and editing, social media marketing, analytics, white paper and premium content 
creation and website content management.


The Heights At Eastwood, Lansing Township, MI

www.theheightsateastwood.com


Provide complete brand marketing management including graphic design development, social 
media management, online advertising, print advertising, and email marketing.


QUALITY ASSURANCE/PROCESS

Studio Ten Creative will provide a Client Services Executive, responsible for facilitating the 
ongoing process of managing content, publishing and reporting.  We recommend an on-site 
marketing services meeting on a twice-monthly basis, throughout the campaign duration.  


In the event of quality or service issues, the Vice President of Client Services shall have the 
authority to act on behalf of Studio Ten Creative to resolve complaints and/or concerns.


METRICS & MEASURABLE OUTCOMES

As listed above, specific metrics to be measured depend on individual campaigns, but shall 
include:


Social engagement

Social traffic 

Closed-loop marketing impact 

Keyword ranking and placement 




Keyword performance 

Site analytics

Lead to customer conversions

Unique Visitors

Overall Website Sessions

New Website Visitors


PRICING BREAKDOWN


Cost of Services:  	 	 	 $750/month

Service include consultant time, and internal costs to include content generation, publishing, 
and management.  Includes all reasonable management and administrative costs.  


Cost of Software: 	 	 	 $100/month*

Negotiated cost of content marketing software service fees.


Total Cost:	 	 	 	 $850/month  ($10,200/annually)


A 10% discount ($1,020) is provided to clients who choose pay their service agreement in full.


*Tax Exempt Certificate Required on-file.


CONTACT INFORMATION


Studio Ten Creative, LLC

912 Centennial Way Suite 300

Lansing, MI 48917


517-803-4390

www.studiotencreative.com




Jason Aten, Founder + CEO

jason@studiotencreative.com 



