
1. COME TO DINNER
We’re throwing a huge dinner party - at locations all over the Lansing area - and 
we’d love for you to join us.  In addition to a great meal with other people from 
our church family, you’ll have a chance to learn more about “Momentum” and 
what it means for all of us. (www.lansingtrinity.org/dinner)

2. PRAY
Pray that God will continue to unfold his vision here at Trinity UMC & pray about 
how God might be leading you to support Trinity with your presence, prayers, gifts 
and service.

3. COMMIT TO A MOMENTUM OFFERING ON NOV 10
Join us in worship on 11/10, as together we bring a special offering, designed to 
help us close the “Critical Shortfall” in our ministry and program funding.  It’s a 
big goal, but one we know God can help us reach.

4. COMMIT TO LONG-TERM MOMENTUM
Make a decision to take your next step in stewardship. If you currently give, 
consider how God might be leading you to increase your giving. If you’ve never 
given, make a commitment to move towards the Biblical practice of tithing. 

Make a decision to get connected in a group, and involved in serving.  This is 
where the vision becomes real, and we don’t want anyone to miss out on what 
God is doing.

HOW CAN I BE A PART OF MOMENTUM?The “MOMENTUM” Campaign is about capitalizing on the momentum that has been 
building at Trinity over the past few years, and moving forward with God's vision for 
our church and community.  Here's a few examples of what we've been implementing 
over the past 3 years.

1. We’ve re-thought what it means to do ministry to families, and have restructured 
some of our staff accordingly. Our “Life Stages,” ministry now encompasses children 
and students, as well as ministry to adults, including welcoming and follow-up with 
newcomers, building friendships, and growing spiritually.

2. We continue to pursue new ways to reach our community, including 
innovative ideas such as developing an early-childhood learning center. We want to 
help families in our community by providing a safe, faith-based place for parents to 
bring their children - not just on Sunday morning - but during the week as well. To 
make this dream a reality will take significant financial commitment at the outset and, 
at this point, is still a goal for the future.

3. Due to our dwindling cash reserves and because they are a community bank, the 
holder of our 2.7 million dollar mortgage Dart Bank was willing to restructure our 
agreement and reduce our monthly obligation.  In addition, despite the efforts of our 
Administrative teams and staff, expenses continue to exceed our monthly giving.  
New funding sources are being explored to help offset the difference but the fact 
remains; faithful and consistent giving by folks who call Trinity their home is still our 
primary source of funding

4. We believe that we will continue to grow because of our long-term vision. However, 
our giving for this year is projected to be $500,000 and our expenses are projected at 
$600,000.  Thus, we are anticipating a $100,000 critical shortfall.  Any year-end deficit 
will have to come from our shrinking cash reserves. 



WHAT YOU NEED TO KNOW
- Since early 2009, in an attempt to increase our impact in our 

community, we began a process of reimagining what our 
vision and structure might look like.  The result of this includes 
our current Sunday Morning worship schedule, our LifeStages 
Student Ministries, as well as our new LifeStages strategy for 
adults. 

- In 2010, we introduced our Creative Worship Service.  At that 
time, many of our long-time Trinity family members made a 
personal decision to worship at other churches, with more 
traditional worship experiences.

- At the same time, along with our decrease in attendance, the 
recession of 2008-2010 had a profound impact on our giving 
level, and has resulted in decreased cash reserves as we’ve 
attempted to continue to fulfill the vision and mission that God 
has called us to.

- Since 2010, despite the decrease in regular attendance, and 
regular giving, we’ve seen a Cumulative Impact in the lives of 
over 900 people.  Each of those represents a life that has been 
transformed by the ministry of Trinity UMC.

In the midst of all of this, because of ministries and programs like 
our Community Computer Classes, Impact Lansing & Impact 
Michigan, Outflow and First Time Visitors, we’ve continued to see 
lives transformed for Christ.  We call this our “cumulative impact,” 
representing all of the people who’s lives have been impacted 
because of what you’re doing here at Trinity, over the last 4 years.

2010 2011 2012 2013

In the fall of 2010, we 
introduced our Creative 
Worship Service, with the 
intent of reaching young 
families in our community.

In an effort to be faithful stewards of our resources, in 
2011 & 2012 we reduced our budget expenses by 
roughly $400,000, mostly through a reduction in staff & 
by working with our bank to temporarily reduce our 
mortgage interest, and begin interest-only payments.
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MARK YOUR CALENDAR FOR NOVEMBER 10 MOMENTUM OFFERING
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